FRUITA, COLORADO

November 9, 2023 - 6:00 p.n.
Regular Meeting of the Board of Directors
Place: 168 N Mesa Street; Fruita, CO 81521

Call to Order and Roll Call
Pledge of Allegiance

Citizen Comments/Requests
Tl secnon is set aside for the Beard of Diectons wo listen 1o comments by the public regarding iteams that do not
otherwise appear on il agenda, Generally, the Board of Directors will it discuss the issue and will not 1ake official
action under thas seetion of the agemda. Please Bt cornents to a fives minate perined.

Disclosure of Conflict of Interest

Approval of:
¢ Regular Board minutes from 10/12/2023
»  Special Executive Board minutes from 10/30/2023
* Bills

Resolution - Qctober 2023 Write OfF's

*  Financial Reports

Reports/Updates
s Adminstrative
s Chief

*  Officer{s)

»  Union #5265

New Business
¢ 2023 Election - Proposition HH
o 2024 Budget

Old Business

*  Approval of District Manual

Adjourned



Lower Valley Fire District
October 12t 2023

CALL MEETING TO ORDER
The Regular Board Meeting of the Board of Directors of the Lower Valley Fire

Protection District was called to order by Mark Bonella after prior notice of
the meeting was given. The role call was taken, and the following directors
were present Jessie Mease, Jeff Phillips, Cliff Gray. Others present were Chief
Cavaliere, Deputy Chief Matt Katzenberger, Carrie Barber, Cody Ciotti, Thomas
Creel, Kaden and Cheyenne Fife, Dominique Johnson, Ben Linzey, Beau
Schmalz, Tyler Glassman, Bette Burnett, Diana Manzanares.

Cullen Purser was not present due to a prior engagement, and he was excused.

PLEDGE OF ALLEGIANCE
Cliff Gray led us in the Pledge of Allegiance.

CITIZENS COMMENTS/REQUESTS
None

DISCLOSURE OF CONFLICT OF INTEREST
None

APPROVAL OF REGULAR BOARD MEETING MINUTES
Jesse Mease motioned to accept the board minutes from 09/14/23. Motion

was seconded by Jeff Phillips. The motion was passed with 4 votes.

APPROVAL OF BILLS
Diana stated that we have $156,611.34 for our Expense Summary. She did

explain some of the expenses.
Jesse Mease made a motion to accept the Expense Summary. Motion was
seconded by Jeff Phillips. Motion carried with 4 votes.

Resolution 10/12 /2023
Cliff Gray motioned to accept the write-offs in the amount of $102,768.82.
Motion was seconded by Jesse Mease. Motion passed with 4 votes.

A VAL INANCIAL REPORT

Diana stated that we have $3,210,192.73 which includes cash on hand
($200.00), Grand Valley Bank / Fire, Colo-Trust General and Colo- Trust
Infrastructure.



Lower Valley Fire District
October 121, 2023

Our county collection is down a little bit from last year. We received
$40,604.16 from Mesa County.

Jesse Phillips made a motion to accept the Financial Statement.
Cliff Gray seconded the motion. The Motion passed with 4 votes.

ADMINISTRATIVE RPORT
Bette Burnett had nothing to report.

Diana Manzanares gave the board the info on Sweep Accounts. We would like
to be making more in the interest than we are now. Just leave enough in our
bank to cover what we need and then move the rest to Colo-Trust who are
giving us 5.5%. She has reached out to our bank and Alpine Bank to see who
has the best interest rate currently and Alpine is 5.45% and our bank is at
zZero.

Deputy Katzenberger has been in touch with the Vice-President of our bank,
and he will give us 5%.

Jesse Mease made a motion to stay with our bank {GVB) with the stipulation
that if they can't or won't give us the 5% rate, they also need to be aware that
we will be moving a substantial amount to our Colo Trust account. In 24-48
hours, we would move our account to Alpine Bank. Cliff Gray seconded the
motion. The Motion passed with 4 votes.

We are going to go with the Image Trend Billing Software. We would like to go
liveas of 01/01/2024.

Jeff Philips made the motion to move forward with the purchase of the new
billing software.

Cliff Gray seconded the motion. The Motion passed with 4 votes.

SDA will be having another conference on Nov 15-17,2023 in Breckenridge,
Colorado.

They also have lots of info. More members need to go.

Prop HH is going to be taking away our TABOR money from everyone. If it
passes it will be a big hit on our budget.

We would like to use Revenue Stabilization. It allows the district to adjust the
mill levy to offset the refunds abatements and any changes. It was voted on in
2018. It would increase our mill levy. It would need to be sent to DOLA and
Mesa County to give them notice that we are going to use Revenue
Stabilization and let the public know.



Lower Valley Fire District
October 1211, 2023

REPORTS AND UPDATES
Officers Report

We need receive a Donation of $1,000.00 from the Williams Companies.

Beau Schmalz stated that he applied for a grant, but we didn't get it.

Carrie Barber stated Cliff Gray did a ride along and she recommends that
everyone should do it.

Union #5625
Thomas Creel stated that the next social event will be on 10/28/23 at Aspen
Street Coffee @ 8 :00 am.

New Business

The Chief has given each board member a copy of the 2024 Budget to look at
and if they have any questions or concerns, we will need to have another
meeting before it is voted on in December.

Budget meeting will be on 10/30/23 at 4 pm and then the Executive Meeting
will be at 6pm to go over the Employee Manual.

Deputy Chief will be working with Mesa County Treasurer.

Liability claim has been closed.
All three trucks are here, and we are getting them road worthy.

FPPA

We would like to increase the monthly payment from $600.00 to $700.00.
Jesse Mease made the motion to increase the monthly payment to $700.00 a
month. Jeff Phillips seconded the motion. Motion passed with 4 yes votes.

Mark Bonella motioned to adjourn the meeting. All were in favor of the
motion. The motion was passed with 4 votes.




Lower Valley Fire District
October 121, 2023




Lower Valley Fire District
October 30th, 2023

CALL MEETING TO ORDER
The Special/ Executive Board Meeting of the Board of Directors of the Lower

Valley Fire Protection District was called to order by Cullen Purser after prior
notice of the meeting was given. The role call was taken, and the following
directors were present Jessie Mease, Mark Bonella, Cliff Gray. Others present
were Chief Cavaliere, Deputy Chief Matt Katzenberger.

Jeff Phillips was not present due to illness, and he was excused.

PLEDGE LLEGIANCE
Cliff Gray led us in the Pledge of Allegiance.

Motion was made by Jesse Mease to go into Executive Meeting @ 6:05 pm.

Motion was seconded by Mark Bonella. Motion passed with 4 yes votes.

Motion was made by Mark Bonella to close the Executive Meeting @ 7:12 pm.
Motion was seconded by Jesse Mease. Motion passed with 4 yes votes.
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Resolution 11/09/2023

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE LOWER VALLEY FIRE PROTECTION DISTRICT ADOPTING THIS
RESOLUTION

WHEREAS, as the Board of Directors of Lower Valley Fire Protection District have
resolved to write off the following additional amounts as required for non-allowable
charges of Medicare/Medicaid (as required by law), collection fees, deceased person,
bankruptcy accounts (as required by law) and indigent accounts that are uncollectible for
EMS service in the amounts as follows for the month of October 2023.

Contractual Adjustments: $ 109,346.16
Bankruptey/Deceased/Indigent ) 3,73.91
Total: $113,082.07

We received $398.47 from the Collection Agency for the month of October 2023. We sent
$0.00 for the month of October 2023.

PASSED and ADOPTED by the Board of Directors of Lower Valley Fire Protection
District this 9th day of November 2023.

Lower Valley Fire Protection District
President of the Board of Directors

Vice-President of the Board of Directors
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