Lower Valley Fire Protection District
September 18, 2025

CALL MEETING TO ORDER
The regular board meeting of the Board of Directors with the Lower Valley Fire

Protection District is called to order by Board Vice President Mark Bonella.
Advance public notice of this meeting is posted in three separate public spaces,
and online at www.lowervalleyfire.com. In attendance are the following board
directors: Mark Bonella, Cliff Gray, Jesse Mease, and Jeff Phillips. Others in
attendance: Fire Chief Matt Katzenberger, Deputy Fire Chief Gary Mulkey, Diana
Manzanares, Mahea Rodriguez, Fire Marshal Travis Holder, and Captain Adam
Compton.

PLEDGE OF ALLEGIANCE
Cliff Gray led the Pledge of Allegiance.

CITIZENS COMMENTS/REQUESTS
None.

DISCLOSURE OF CONFLICT OF INTEREST
None.

APPROVAL OF REGULAR BOARD MEETING MINUTES

Mark Bonella tabled a motion regarding the regular board meeting minutes
from 07/10/2025; some of the board members that were present for the July
meeting are not in attendance tonight. These minutes will be tabled (again)
until the next board meeting on 10/09/2025. No motion.

Jesse Mease motioned to accept the regular board meeting minutes from
08/14/2025; seconded by Jeff Phillips. The motion passed with four votes.

APPROVAL OF EXPENSES

Diana rendered the information reporting the expenses from August 1, 2025,
through August 31, 2025, totaled $95,153.77.

Jeff Phillips made a motion to accept the bills for August 2025; seconded by
Cliff Gray. The motion passed with four votes.

APPROVAL OF FINANCIAL REPORTS

Diana reports that the total balance in our bank accounts, including cash on
hand as of August 31, 2025, is $4,682,268.75. The interest accrued for the
month of August 2025 is $17,711.86. The YTD interest accrued is $123,414.60.
The Mesa County Statement of Collections for the month of August totaled
$61,568.58.
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Cliff Gray made a motion to accept the financial statements for August 2025;
seconded by Jeff Phillips. The motion passed with four votes.

APPROVAL OF AMBULANCE BILLING RESOLUTIONS

Mahea reports that the billing write-offs for August 2025 totaled $102,734.85.
The accounts sent to collections in August 2025 totaled $10,589.67.

Jeff Phillips made a motion to approve the resolutions and write-offs for
August 2025; seconded by Jesse Mease. The motion passed with four votes.

ADMINISTRATIVE REPORTS

Mahea reports that the ambulance income received in August 2025 totaled
$67,854.46. Mahea informs the board that we are still receiving government
money into the old checking account. All other payers have been updated to the
new checking account.

Diana informs the board that she and Mahea virtually attended the 2025
Annual SDA Conference on 09/16/2025 through 09/18/2025.

FIRE CHIEF REPORT

Chief Matt Katzenberger reports that we received the Statement of Work and
State Purchase Order from the EMS Provider Grant. With that, the new
ambulance pre-build may begin. He informs the board that we will move
forward the Ford chassis. The Dodge chassis is not as dependable and
historically has front-end trouble and various other issues. Next, Chief Matt
Katzenberger reports on grant updates. The state funding for the CO
Firefighter Heart and Cancer Trust has been reinstated. The portal opened
today and is now accepting applications. Chief Matt Katzenberger will apply
for the reimbursement tomorrow for the $10,000 we were originally
anticipating. Regarding the Firefighter Health and Safety Grant that Captain
Beau Schmalz was leading for the new extractors, that grant is finalized. Next,
Chief Matt Katzenberger provides apparatus updates. The red brush truck
sold for $29,500; it will be transported to its new owner/location in Northern
California on 09/19/2025. The buyers are paying for the truck’s relocation and
transport. After the listing commission and miscellaneous fees, our total net
profit was $26,550. No updates regarding the Type III or the Water Tender.
Lastly, Chief Matt Katzenberger reports on staff updates. Tim Struble
successfully completed the engineer assessment and promoted to Engineer as
of 08/31/2025. Chief Matt Katzenberger successfully completed and
obtained his Fire Officer III credentialing last week in Denver. He is now
amongst only 33 others in Colorado to hold this elite-status certification.
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DEPUTY FIRE CHIEF REPORT

Deputy Chief Mulkey reports that Mesa County dispatch is deploying the
CrewForce software system (exact date unknown), which requires our devices
to have the software implemented on all our apparatuses. The county is paying
for the initial set-up of the software; LVFD will be responsible for maintaining
and renewing the annual licensing fees thereafter. This cost will be included in
the annual budget, as discussed in the first budget meeting. Deputy Chief
Mulkey will be attending a training course for this next week. Next, Deputy
Chief Mulkey provides an update on Strategic Planning development. Our last
meeting with ConVergent was on 08/25/25 and our staff committee met
yesterday on 09/17/25. The next meeting scheduled with ConVergent will be
on 09/22/2025. All the areas represented in our department have been
contributing very well to the process. Next, Deputy Chief Mulkey updates the
board on training, beginning with HazMat skills happening this month in
September. This will be joint training with Grand Junction Fire. Other
completions for this month include Captain Schmalz and Captain Compton
completing their 168-hour COTC (Chief Officer Training Course) training. LVFD
will have a live burn training in November later this year. Lastly, Deputy Chief
Mulkey reports the call data for August 2025. There were 283 calls for service
in August, which is a 27% increase from August 2024. YTD, total calls are
currently at 2,037, which is a 12% increase from August 31, 2024. LVFD is on
track to exceed 3,000 calls for service in 2025.

OFFICERS REPORT

Captain Adam Compton updates the board on the Advanced Practice
Paramedic (APP) Program. LVFD continues to have the only functional APP
Program in Western Colorado, and we are continuing to grow the program. The
officers congratulate Cody Ciotti on recently reaching his Level III APP
credentialing status. With Cody’s recent advancement to Level III, LVFD now
has a total of three, Level I[Il APP’s; one on each of our crews. The APP’s continue
to apply for waivers from the State to allow them to do advanced medicine in
the field. We have had successful waivers granted, thus, our APP’s are now able
to perform ultrasound and finger thoracostomies. Next, Captain Adam
Compton presents the board with the Lucas Device and performs its
functionality by performing chest compressions on a training dummy. The
Lucas Device has been in service for about a week and a half and has already
been utilized in a few cardiac arrest calls.

LOCAL 5265 - UNION REPORT
None.
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NEW BUSINESS
None.

OLD BUSINESS

Chief Matt Katzenberger begins with an update Future Funding Initiatives. He
and Deputy Chief Mulkey met with the City of Fruita 09/16/2025. In
attendance at that meeting was the City of Fruita Manager, the Assistant City
Manager, and the Chief of Police. The City would like to pursue a joint sales tax
on their April municipal ballot. They mentioned a few concerns that the City
has, including that 5 out of 7 of their council members are up for reelection in
April, and the fear of them not supporting the ballot measure to preserve their
reelection status. Another concern is the desire not to exceed the tax percentage
of Grand Junction; to stay below the City of Grand Junction’s tax rate. In the last
20 years, LVFD has asked the voters for two things: In 2014, we asked to
maintain the current tax numbers; and in 2018, we asked for a tax increase to
benefit our District. The district would also be savings thousands of dollars by
having the City of Fruita administer the ballots and deliver information to the
voters. Regarding the possibility of imposing impact fees, we would have to pay
to have an impact fee study performed. The study would help us determine the
viability of imposing the fee regarding the culture of our area and the rate of
return. The study would also consider county resources, city resources,
historical development, and the sustainability of that in the future for growth
projection. Chief Matt Katzenberger states that he does not believe this is the
best option for us. He fears that impact fees will dismantle our community
partnerships and harm the relationships that we have spent many years
establishing. The implementation of impact fees could also complicate the fire
marshal’s responsibilities and hinder his ability to ensure public safety
efficiently. Mark Bonella suggested that we start with the tax ballot proposal
in the Spring and then readdress the impact fees in the future if necessary. All
the board members present, and the Fire Chief were in agreeance with this. To
wrap up the Future Funding Initiatives discussion, Chief Matt Katzenberger
asks the board to consider waving the 10%; two-year revenue cap. By waving
that, it does not restrict us if there is a need for additional funds and provides
us with added flexibility. Next, Chief Matt Katzenberger discusses the Loma
Hall. He would like to schedule a town hall public meeting or two. The building
is quickly deteriorating and is a liability. Both Cliff Gray and Jeff Phillips would
like to see and tour the building before the town hall meeting to get acquainted
with the structure, foundation, and surrounding premises. Chief Matt
Katzenberger believes the best option at this time is to have itleveled and then
potentially sell the entire lot, including the fire station, and then relocate Station
32. There are salvageable materials that we can offer to an insured contractor
or builder if there is an interest.
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Lastly for Old Business, is LVFD Resolution 9/18/2025-1. This is a resolution
to adopt the 2024 International Fire Code as amended. The first read on this
resolution was available to the board and the public on 08/14/2025. Tonight,
Chief Matt Katzenberger is seeking a voted motion to put this resolution into
effect. A comprehensive and in-depth discussion regarding this resolution took
place with Fire Marshal Travis Holder. All questions and concerns were

thoroughly addressed; all present board members are prepared to make a
motion.

Jesse Mease made a motion to accept Resolution 9/18/2025-1; seconded by
Jeff Phillips. The motion passed with four votes.

ADJOURNMENT

Jeff Phillips made a motion to adjourn. All in favor with four affirmative votes.
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