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Mission
Driven by Mission, Defined by People

Our all-hazard emergency response and community risk reduction services are driven by a
deep commitment to the people we serve. We ensure the safety and wellbeing of our team
and community while recognizing that it is people who shape and define our work.

Core Values

Integrity — Act with honesty and strong moral principles.

Accountability — Take ownership of your actions and deliver on your commitments.
Commitment to Service — Put mission and community first.

Humility — Respect others and put the team before ego.

Growth — Commit to learning, teaching, and sharing knowledge.
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Message from the Fire Chief

The year 2025 represented continued growth, operational advancement, and unwavering
dedication from the members of the Lower Valley Fire Protection District (LVFD). Our
personnel remain deeply committed to providing exceptional emergency services while
strengthening our partnerships throughout the community.

This year brought record call volumes, expanded medical capabilities, and major
investments in firefighter safety and professional development. Our EMS Division reached
new clinical milestones, further solidifying LVFD’s role as the only fire-based critical care
transport provider in Mesa County. Simultaneously, our Fire Prevention Bureau expanded
community risk reduction efforts and strengthened code compliance and public education
programming.

Our Recruitment and Retention initiatives continue building strong staffing pipelines while
reinforcing a positive department culture that supports member engagement and
professional pride. Additionally, investments in cancer prevention, personal protective
equipment modernization, and uniform management systems demonstrate our
commitment to protecting those who protect our community.

As Lower Valley continues to grow, so too does our responsibility to deliver high-quality,
fiscally responsible emergency services. We remain committed to innovation, training, and
strategic planning to ensure we are prepared for both today’s challenges and tomorrow’s
demands.

| am proud of the dedication, professionalism, and teamwork displayed by every member
of our organization. We are grateful for the continued support of our residents, elected
officials, partner agencies, and community stakeholders.

Together, we remain committed to protecting life, property, and the environment.

Respectfully,
Matt Katzenberger

Fire Chief
Lower Valley Fire Protection District
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District Overview

Lower Valley Fire Protection District provides fire suppression, advanced emergency
medical services, rescue operations, fire prevention, and public education to residents
and visitors throughout Fruita, Loma, and surrounding areas. The districtis governed by a
five-member elected Board of Directors and is funded primarily by taxes levied on real
property within the district. The district is staffed with 18 full-time career Firefighters, 18
part-time Firefighters, and 5 full-time administrative employees which includes the Fire
Chief, Deputy Chief, Fire Marshal, Office Manager, and Billing Specialist. All Firefighters are
Emergency Medical Technician or Paramedic certified as well.

Emergency Response Activity

Record Service Demand
The District experienced a significant increase in emergency response activity during 2025.

TOtal InCidentS Responded TO 2025 Calls by Incident Category
e 2025: 3,004 Incidents

2000 4

e 2024:2,689Incidents

1500 4

e Increase: 315 Additional

Incidents 10007

e PercentlIncrease: 12% 5001

Fire EMS HazMat Other
Il TOTAL CALLS STATION 31 =2596

B TOTAL CALLS STATION 32 = 409
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Historical Call Volume Trend
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This continued growth reflects population increases, service demand expansion, and
LVFD’s evolving role in regional emergency response.

Training Division

Training within the fire district has many components. Personnel regularly complete
Continuing Education (CE’s) for many of their credentials, engage in physical training, crew
level training, student education, building pre-plans, required compliance training,
recertification exams, external training, and department training. This year our focus was
onincreasing training participation and foundational fire skills. Our department
implemented a new bi-monthly training system where crews train on shifts while our part-
time and full-time staff provided backfill to at the station to maintain our normal service
levels. The training includes the on-duty crew, plus any part-time members who choose to
participate. This fulfilled one of the key goals of the 2025 training plan which was to allow
crews to train together, as this would most closely resemble real-world scenarios they
would operate in. Topics covered in department training included:
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e CPR and Basic Life Support Skills
e Wildland Operations

e Swift Water Rescue

e Rope Rescue

e Hazardous Materials

e Live Burn Training

During the off months for the backfilled training, crews continued to prepare and
implement crew-level training on a variety of topics. In addition to internal training, the
district supported employees who attended over 28 external training events. This includes
swift water technician, rope technician, leadership courses, incident command training,
National Fire Academy training, EMS conferences, fire conferences, hazardous materials,
and others. We also purchased a forcible entry door prop, a tool that is used for regular
crew training, annual skills recertification, and new firefighter practical tests. 2026 will
bring many new training developments as we refine our program to provide a better service
to our community and align with our commitment to growth.

Training Metrics

e 3,864 hours of training completed by all members (aggregate; excluding academy
training)

e 552 active individual credentials managed across all members

e 157 credentials renewed or obtained for the first time in 2025

Fruita Monument High School Fire Academy

In 2025, LVFD developed a partnership with School District 51 to host and instruct a fire
academy for junior and senior students from Fruita Monument High School. This program
provides students with the opportunity to earn educational credits and State of Colorado
certifications for Firefighter | and Hazardous Materials Awareness and Operations.

The full school-year program requires students to attend class at LVFD Station 31 during
their final two class periods each day. Students meet the same requirements and
competencies expected of adult learners employed by LVFD. Instruction includes
classroom learning and hands-on live fire evolutions.

This opportunity allows students to explore fire service careers and complete more than
250 hours of job-specific education necessary for entry-level firefighter employment upon
graduation.
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Emergency Medical Services Division

Advancing Critical Care Medicine

2025 marked a transformative year for EMS services at LVFD, highlighted by expanded
Advanced Practice Paramedic (APP) capabilities and new life-saving technology.

Program Advancements

LVFD acquired a LUCAS Mechanical CPR Device, funded in partnership with the Fruita
Thrift Shop. The device has already been successfully deployed on multiple cardiac arrest
calls.

The department also transitioned to Hamilton Ventilators, providing:

e Automated ventilation settings
e BiPAP respiratory support capability

e Improved patient care consistency
Advanced Staffing Model
LVFD implemented a staffing model providing:

e One APP Level 3 provider assigned to each crew
e 24/7 RSl intubation capability

e Expanded medication and intervention availability
Training and Clinical Development

LVFD medics collaborated extensively with Mesa County Medical Director, Dr. Glenn
Burket, expanding:

e Ventilator management training
e Ultrasound field utilization
e EMS medication formulary expansion

e EMT onboarding and paramedic student clinical rotations
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2025 EMS Activity
e Nearly 2,200 EMS calls for service

e Continued designation as Mesa County’s only Critical Care Transport Provider
Future Equipment Standardization Goals

LVFD is pursuing grants and alternative funding to standardize and enhance EMS
equipment across frontline ambulances, including:

e |Vinfusion pumps
e Al-enabled ultrasound devices
e Additional Hamilton ventilators

e Additional LUCAS CPR devices

Fire Prevention Bureau

Community Risk Reduction and Code Enforcement

Inspection Activity

e Fire Inspections Conducted: 51

e Food Truck Inspections: 17

LVFD adopted the 2024 International Fire Code and implemented the Brycer Compliance
Engine, improving compliance tracking for fire protection systems.

Plan Review and Development Safety

e Mesa County Plan Reviews: 65

e (City of Fruita Plan Reviews: 35

Fire Prevention personnel actively participated in pre-construction meetings to improve
fire protection planning and reduce future risk.

Community Education and Outreach
LVFD personnel participated in numerous public engagement events including:

e Fruita Farmers Market
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e Coop Farm & Ranch Days

e Fruita Citizens Academy

e Truck-N-Treat and Trick-or-Treat Street

e Community wildfire preparedness presentations

e School safety programs and events

e Residential smoke detector installations and servicing

2026 Fire Prevention Goals

e Establish Community Risk Reduction Committee

Implement Community Risk Analysis Program

Expand crew inspection participation

Transition to fully electronic inspection platforms

Expand wildfire mitigation leadership

Personal Protective Equipment and Uniform Program

Protecting Firefighters Through Innovation

Cancer Prevention Initiative

LVFD secured $20,000 in state funding to purchase gear extractors for Fruita and Loma
stations. This investment allows contaminated gear to be cleaned on-site, significantly
reducing carcinogen exposure risks.

Equipment Modernization

Bluetooth-enabled portable radios were introduced, and funding was secured for RFID
integration with MSA SCBA packs. This upgrade improves firefighter accountability and
communication during emergency operations.

Digital Uniform Management

The department expanded its Digital Quartermaster Program, improving:
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e Uniform ordering oversight

e Allowance tracking

e Annual uniform replacement scheduling

e Inventory cost efficiency

e Professional appearance standards

Recruitment and Retention Program
Building the Future Workforce

Colorado Mesa University Outreach

Committee members present during each CMU EMT course, introducing students to LVFD
career opportunities and department culture. This consistent presence has strengthened
candidate interest and department visibility.

EMS and Fire Career Day Participation

LVFD participation generated strong candidate engagement and is planned as a recurring
recruitment effort.

Member Engagement and Culture Initiatives

Annual Summer BBQ (Reestablishment)

The committee is planning to reintroduce this department tradition to support team
building and morale, including:

e Friendly competitions
e Annualtraveling trophy program

e Station recognition displays

Recognition and History Projects

Future initiatives include academy recognition walls and department history displays to
strengthen organizational pride and culture.
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Program Funding
e Summer BBQ: $600

e CMU Outreach Program: $180

e Member Recognition Program: $720

Ambulance Billing and Financial Performance

LVFD continues to demonstrate strong financial performance through efficient billing and
collection practices.

2025 EMS Billing Summary
e ALSTransports: 1,016 1000

2025 Transport Types

e BLSTransports: 717

600 q

e Critical Care Transports: 7

400 4

Number of Transports

e Total Transports: 1,740 2001
e Billable Miles: 16,843 ’ Tanspotpe
Financial Performance 1e6 EMS Billing Revenue Comparison

e Total Charges: $2,758,602
e Revenue Collected: $1,064,503

e Collection Rate: 40%

2024 Comparison

Revenue Collected ($)

e TotalTransports: 1,513

e Collection Rate: 37%

2024 2025
Year
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Benchmark Performance
e LVFD Collection Rate: 40%

e Colorado Average: 27% — 34%

e National Average: 18% - 22%

LVFD continues to outperform both state and national reimbursement averages.

Strategic Priorities for 2026

Lower Valley Fire Protection District will continue focusing on:

e Expansion of Advanced EMS capabilities

e Firefighter cancer prevention initiatives

e Recruitment and workforce development

e Wildfire mitigation leadership

e Electronic data and inspection modernization

e Fiscal responsibility and sustainability

Contact Information

Lower Valley Fire Protection District
168 N. Mesa St.

Fruita, CO 81521

(970) 858-3133

lowervalleyfire.com

Follow us on Facebook and Instagram
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