Lower Valley Fire Protection District
December 11, 2025

CALL MEETING TO ORDER
The regular board meeting of the Board of Directors with the Lower Valley Fire

Protection District is called to order by Board President Cullen Purser. Advance
public notice of this meeting is posted in three separate public spaces, and
online at www.lowervalleyfire.com. In attendance are the following board
directors: Cullen Purser, Mark Bonella, Jesse Mease, and Jeff Phillips. Others in
attendance: Fire Chief Matt Katzenberger, Deputy Fire Chief Gary Mulkey, Diana
Manzanares, Mahea Rodriguez, John Dawson, Ben Gardner, Keila Utu, Kaden
Fife, and City of Fruita employee, Ammon Pierce.

PLEDGE OF ALLEGIANCE
Ben Gardner led the Pledge of Allegiance.

CITIZENS COMMENTS/REQUESTS
None.

DISCLOSURE OF CONFLICT OF INTEREST
None.

APPROVAL OF BOARD MEETING MINUTES
Jeff Phillips motioned to accept the regular board meeting minutes from
11/13/2025; seconded by Mark Bonella. Motion was passed with four votes.

Jesse Mease motioned to accept the special board meeting minutes from
11/26/2025; seconded by Mark Bonella. Motion was passed with three
votes from the attending board members on that date.

APPROVAL OF EXPENSES

Diana rendered the information reporting the expenses from November 1,
2025, through November 30, 2025, totaled $147,093.72.

Jesse Mease made a motion to accept the bills for November 2025; seconded
by Mark Bonella. Motion was passed with four votes.

APPROVAL OF FINANCIAL REPORTS

Diana reports that the total balance in our bank accounts, including cash on
hand as of November 30, 2025, is $3,953,820.92. The interest accrued for the
month of November 2025 is $13,275.76. The YTD interest accrued is
$168,808.58. The Mesa County Statement of Collections for the month of
November totaled $39,592.52. Diana also informs the board that she will
transfer $250,000 from ColoTrust to GVB next week to maintain the minimum
balance above $500,000 in the main checking account at GVB.
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Jesse Mease made a motion to accept the financial statements for November
2025; seconded by Jeff Phillips. Motion was passed with four votes.

APPROVAL OF AMBULANCE BILLING RESOLUTIONS

Mahea reports that the billing write-offs for November 2025 totaled
$114,696.28. There were 24 accounts sent to collections in November 2025,
which totaled $20,579.87.

Jeff Phillips made a motion to approve the resolutions and write-offs for
November 2025; seconded by Mark Bonella. Motion was passed with four
votes.

ADMINISTRATIVE REPORTS
Mahea reports that the ambulance income received in November 2025 totaled
$77,695.50. Next, Mahea reminds the Board that the LVFD Annual Christmas
Party is next Friday, 12/19/2025. Lastly, the Medicare audit from April 2025 is
still pending with no updates.

Diana informs the board that beginning on January 1, 2026, the FPPA Disability
Rule was updated to replace the flat $47,000 annual earnings limit for total
disability with a new threshold based on 20% of a member's pre-disability
salary (adjusted annually to account for inflation). Next, Diana reports that she
is beginning her Certified Management Accounting (CMA) certification, which
will aid in accounting, budgeting and financial management for the District.

FIRE CHIEF REPORT

Chief Matt Katzenberger reports that the Type Il is showing at 45%
completed in the production process as of 12/08/2025. The chassis is in the
shop, and the body has been painted. The water tender is also progressing and
still on track to be completed within the original timeline. The Type III will be
coming from Boise, ID and the water tender is coming from WA State. Chief
Matt Katzenberger states there is a possibility that we can pick them both up
within the same trip, especially because we have three crew members with a
CDL driver’s license. Next, Chief Matt Katzenberger introduces Ammon
Pierce to the board. Ammon works in the PR department for the City of Fruita,
and he was paramount in securing all our employee’s (full and part-time) free
memberships to the Fruita Rec Center. Chief Matt Katzenberger then
presented Ammon with a challenge-coin and thanked him for his work and
efforts in helping our department bring this to fruition. In their Officer’s
Meeting yesterday, Chief Matt Katzenberger implemented the expectation for
on-duty crews to spend a minimum of 60 minutes per 48-hour shift at the Rec
Center as a part of their physical training. Next Chief Matt Katzenberger
discusses the truck the Fire Marshal Travis Holder drives. It is the oldest
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vehicle in our fleet - a 2012 Dodge Ram. It's slated for replacement next year
due to its age, mileage, and increasing maintenance issues. Most recently, we
noticed an antifreeze leak that started yesterday. Based on the location of the
leak, it appears the water pump may be failing. Also, there are two locks located
on the North side of the building that are not functional. The electronic locks
would have been about $7,000 to have them installed. Instead, Chief Matt
Katzenberger decided to replace them with mechanical locks like the ones on
the older side of the building. These will still allow easy access in and out and
will be much simpler to maintain. The total cost is about $2,000, including
installation. This was an unexpected building maintenance expense, and while
we do have funds in the budget for unplanned repairs, Chief Matt
Katzenberger wanted to make the board aware since it’s around the $2,000
mark. After obtaining quotes from a few companies, ] Lock & Key will be the
company completing the work order on the door locks.

DEPUTY FIRE CHIEF REPORT

Deputy Chief Mulkey updates the board on the strategic planning process. The
committee met on 11/24 /2025 to discuss next steps. The next meeting will be
held on 01/05/2026, and this will be in-person with ConVergent. Deputy Chief
Mulkey states that hopefully, we’'ll have a strategy package ready to present at
either the February or March board meeting. Throughout this process, the
committee worked through a decision-support tool to develop a strategy that
aligns with the key priorities identified in our earlier analysis sessions. Deputy
Chief Mulkey will have more to share on that at the next meeting. Next, he
informs the board that we conducted a recruitment effort, although we didn’t
formally advertise it. Our members attended several career fair events -
Thomas Creel and Matt White went to one at a local college, and through word
of mouth and those outreach efforts, we received about 20 applicants, all of
whom already had their EMT certifications. We extended offers to eight
candidates for our part-time program. There’s still an involved onboarding
process before they can begin signing up for shifts, but this ended up being one
of our most successful recruitment efforts with very minimal outreach. Chief
Matt Katzenberger adds that our part-time roster is currently down to 13. We
typically aim to maintain around 18 to ensure adequate coverage, and based on
experience, by the end of the academy and training process, we anticipate
retaining about five of the eight candidates, which should bring us back to full
staffing. Next, Deputy Chief Mulkey informs the board that the incident
reporting system we use is changing. It's managed by FEMA, which determines
the data points we're required to report. As a result, we'll need to create a new
reporting form and begin collecting additional data. This will mean more
paperwork for staff on every incident, but some of the changes are
improvements. For example, the current system has limited or unrealistic call-
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type options, and the updated version will better reflect the types of incidents
we respond to. The NERIS transition is scheduled to take effect in January. Next,
Deputy Chief Mulkey provides training updates. The focus right now is their
mandatory compliance training. Crews are working through the required HR
modules and infectious disease training, which is the primary emphasis this
month. Looking ahead to next year, we’'ll be launching a new training plan.
Members will be attending ice rescue training in January, and I'm also working
to implement a skills check-off system. As part of this, a newly formed training
committee will help identify key skills we want to focus on. Each member will
then demonstrate proficiency in those areas. This approach will help
strengthen our core capabilities and support our goals for the coming year.
Lastly, Deputy Chief Mulkey updates the board on call volume for November.
LVFD is up 51% from November of last year, and 14% YTD from last year.

FIRE MARSHAL REPORT
Fire Marshal Travis Holder is not present; however, he included his
November report for the board’s review.

OFFICERS REPORT

Captain Ben Gardner reports on behalf of the Officers. He states that Travis
Holder has been extremely helpful and has gone above and beyond in
supporting the crews. They run an exercise called “boots on the ground,” and
every time one is scheduled, he helps them gain access to a building so they can
train inside. This is part of our ongoing effort to stay visible in the community
and be as prepared as possible for any emergency that could occur. Today’s
training was at the Super 8 Hotel, and Travis was once again very
accommodating. He consistently supports these efforts even though he’s not
required to, and he always does so willingly. Lastly, Captain Ben Gardner also
thanks Ammon Pierce for his efforts in acquiring LVFD free memberships to
the Fruita Rec Center.

LOCAL 5265 - UNION REPORT

Engineer Kaden Fife reports on behalf of the Union. He begins by thanking the
Chief’s and the City of Fruita for the efforts so far on the tax initiative; the Union
is excited to start campaigning. The Union will also involve their CPFF
representative in the process. Next, Kaden invites the board to their annual hot
coco event to be held during the Parade of Lights event on December 13th,
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NEW BUSINESS

Chief Matt Katzenberger presents a document declaring the regular board
meeting dates for 2026. The board agreed to continue meeting on the second
Thursday each month. These dates will now be sent (via email) to the Mesa
County Clerk for advance public notice. Next, Chief Matt Katzenberger
presents the final 2026 budget for Board approval and adoption. The Board
noted for the record that no members of the public were present to express
comments regarding the adoption of the 2026 budget.

Jeff Phillips made a motion to accept Resolution 12/11/2025-1, the adoption
of the 2026 budget; seconded by Mark Bonella. Motion was passed with four
votes.

Chief Matt Katzenberger seeks approval of Resolution 12/11/2025-2,
certifying the mill levy.

Jesse Mease made a motion to accept Resolution 12/11/2025-2, certifying
the mill levy; seconded by Mark Bonella. Motion was passed with four votes.

Chief Matt Katzenberger seeks approval of Resolution 12/11/2025-3, to
appropriate sums of money.

Mark Bonella made a motion to accept Resolution 12/11/2025-3,
appropriate sums of money; seconded by Jesse Mease. Motion was passed
with four votes.

OLD BUSINESS

Chief Matt Katzenberger reports that the same language that the Board
supported and adopted by resolution at the special meeting was subsequently
adopted by City Council by resolution on the 2nd. Jesse Mease attended that
meeting. There was minimal discussion, as most of the discussion had occurred
previously during the workshop. The adopted language has since been filed
with the Colorado Department of Regulatory Agencies (DORA). City Council is
scheduled to meet on December 16t to receive feedback on whether DORA
requests any changes to the wording of the adopted language. Staff indicated
that additional information would be available following that meeting. Chief
Matt Katzenberger states that the Memorandum of Understanding (MOU)
included in the meeting packet is largely unchanged from the version presented
the previous month. He explained that the MOU remains in draft form pending
feedback from the City and City Legal. Updates include revising the sales tax
language to reflect the ballot language for 0.2% sales and use tax and adding
clarification under “Use of Revenue” to specify that the allocation of revenue
between the City and the District shall be 50/50, less the minimal
administrative costs to be outlined in a subsequent Intergovernmental
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Agreement (IGA). He also states that while this allocation had always been the
intent, it had not previously been explicitly stated. Chief Matt Katzenberger
clarified that City staff, alongside him, plan to provide a joint presentation,
which would be delivered in the same format to both LVFD’s Board of Directors
and the City of Fruita's City Council. This approach is intended to ensure that
both governing bodies receive the same information and have a clear and
consistent understanding of the matter.

Lastly regarding old business, Chief Matt Katzenberger reports that no new
updates have transpired regarding the Loma Hall. Captain Adam Compton
volunteered to research the asbestos mitigation for the Hall and is consulting
with a qualified contact capable of performing the work. Chief Matt
Katzenberger indicated that multiple quotes are expected by the January or
February meeting to provide a clearer understanding of potential costs. It was
noted that no funds were allocated for work on the Hall at this time. He further
stated that there is a mutually agreed-upon direction and that the next few
months will be used to determine what funding may need to be included in the
budget.

ADJOURNMENT

Cullen Purser made a motion to adjourn the Regular Board Meeting.
All in favor with four affirmative votes.
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