Lower Valley Fire Protection District
October 9, 2025

CALL MEETING TO ORDER
The regular board meeting of the Board of Directors with the Lower Valley Fire

Protection District is called to order by Board President Cullen Purser. Advance
public notice of this meeting is posted in three separate public spaces, and
online at www.lowervalleyfire.com. In attendance are the following board
directors: Cullen Purser, Mark Bonella, Cliff Gray, Jesse Mease, and Jeff Phillips.
Others in attendance: Fire Chief Matt Katzenberger, Deputy Fire Chief Gary
Mulkey, Diana Manzanares, Mahea Rodriguez, Fire Marshal Travis Holder,
Captain Anthony Padilla, Cooper Lovern, Tim Struble, and community member
Bette Burnett.

PLEDGE OF ALLEGIANCE
Travis Holder led the Pledge of Allegiance.

CITIZENS COMMENTS/REQUESTS
None.

DISCLOSURE OF CONFLICT OF INTEREST
None.

APPROVAL OF REGULAR BOARD MEETING MINUTES

Mark Bonella motioned to accept the regular board meeting minutes from
07/10/2025; seconded by Cliff Gray. The motion passed with three votes
from the attending board members on 07/10/2025.

Jeff Phillips motioned to accept the regular board meeting minutes from
09/18/2025; seconded by Cliff Gray. The motion passed with four votes from
the attending board members on 09/18/2025.

APPROVAL OF EXPENSES
Diana rendered the information reporting the expenses from September 1,
2025, through September 30, 2025, totaled $98,591.06.

Jesse Mease made a motion to accept the bills for September 2025; seconded
by Jeff Phillips. The motion passed with five votes.

APPROVAL OF FINANCIAL REPORTS

Diana reports that the total balance in our bank accounts, including cash on
hand as of September 30, 2025, is $4,573,878.91. The interest accrued for the
month of September 2025 is $16,273.65. The YTD interest accrued is
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$139,688.25. The Mesa County Statement of Collections for the month of
September totaled $50,316.43.

Jesse Mease made a motion to accept the financial statements for September
2025; seconded by Mark Bonella. The motion passed with five votes.

APPROVAL OF AMBULANCE BILLING RESOLUTIONS

Mahea reports that the billing write-offs for September 2025 totaled
$103,455.11. The accounts sent to collections in September 2025 totaled
$10,175.41. An error was made on the agenda printout, which included the
collections total into the contractual total. That has since been rectified and
accurately recorded.

Cliff Gray made a motion to approve the resolutions and write-offs for
September 2025; seconded by Mark Bonella. The motion passed with five
votes.

ADMINISTRATIVE REPORTS

Mahea reports that the ambulance income received in September 2025 totaled
$86,135.55. Mahea informs the board that due to the US Government
shutdown that occurred on October 1st, Medicare has paused all payment
processing. We may experience a delay and decrease in our income next month.
Diana reports that the Grand Valley Bank interest rate held steady at 4.07%
throughout the past year. As of October 1, 2025, the rate decreased to 3.75%.
Based on recent financial news, there may be additional rate decreases before
the end of year.

FIRE CHIEF REPORT

Chief Matt Katzenberger reports on grant updates. The EMS Provider Grant
for the new ambulance, the ambulance has been ordered. Also, we recently
received the COEMS Medicaid reimbursement for $29,459.03. Next, Chief Matt
Katzenberger informs the board on apparatus updates. The Type III Engine is
in production and currently 17% completed. No new update regarding the
Water Tender. In other updates, Chief Matt Katzenberger refers to the High
School Academy. This endeavor has turned into a positive community and
public relation for the district. The school district is concerned about future
funding for the program. Considering that, Chief Matt Katzenberger will apply
for the CO Department of CTE (Career and Technical Education) endorsement.
Once that’s achieved, LVFD can begin conversations with CO Mesa University
about these students obtaining college credits as well. This will greatly benefit
the district from a recruitment standpoint. The cost for the endorsement is
$90.00. On a related note, one of the students has been released from the
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program. She did not maintain the minimum standard and was consistently
struggling; we currently have 5 students in the academy. Next, Chief Matt
Katzenberger informs the board that the Scala Family Trust has donated
$18,000 so far this year to the district. Last year their donation was $21,000
total. The family has indicated that more donations will be coming before the
year is over. Chief Matt Katzenberger has some ideas and would like the
board’s approval to earmark the money for special items to benefit the
firefighters, as the Scala family desires these funds to go to anything our district
sees suitable. First item is a custom table for each station, which would be made
custom and local from a company called Timberworks (contact is Darrell
Cordova), at cost. The second thing Chief has in mind is new beds for all the
bedrooms at both stations; real wood with sturdy frames. Both desires have
been requested by the crew numerous times over the years. In addition to the
Scala Family donations, we are also under budget of about $6,800 in the Station
renovations. The custom table was quoted between $3,000 and $4,000 for two
tables. The bed sets would cost about $8,000 for 8 sets, and that would be for
both stations. Chief is asking for an approved motion to spend $12,000 of the
Scala Family donation accordingly.

Mark Bonella motioned to use up to $12,000 of the Scala Family donation to
spend on new tables and beds, and if possible, new chairs, for both stations;
seconded by Jeff Phillips. The motion passed with five votes.

Chief Matt Katzenberger informs the board that the district will be offering
Aflac benefits to begin in 2026. This is an employee elected program with no
cost to the district. All employees (including board members) are eligible to
participate in the program. There are three enrollment dates where the Aflac
representatives will also be in attendance to discuss their different plans and
options. Those dates are October 20, 22rd, and 24, the meetings will start at
11am at Station 31. Lastly, Chief Matt Katzenberger updated the board on
the 360 surveys with James Rowan and the leadership development process
with his company.

DEPUTY FIRE CHIEF REPORT

Deputy Chief Mulkey reports that Station 31 updates will begin soon and will
include the auxiliary room. Regarding the Strategic Plan update, Deputy Chief
Mulkey reports that the next workshop is scheduled for 10/21/2025 for our
team, and 10/27 /25 for the big meeting with the group. We are currently in the
Goals and Objectives Phase, and we're on track to have this completed with
original plan for a 6-month timeframe. Next, Deputy Chief Mulkey reports on
training updates. The end of last month and into the beginning of this month
were focused on officer development and HazMat. Dominique Johnson
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obtained his state certification paramedic license. Tim Struble and Deputy
Chief Mulkey completed the Live Fire Instructor Course, and Derek Campbell
completed the Fire Officer 1 Course. Regarding call data for September 2025,
Deputy Chief Mulkey reports a total of 257 calls for service; a 13% increase
from this time last year.

FIRE MARSHAL REPORT

Fire Marshal Travis Holder reports that he is at the tail end of Fire Prevention
Week, reaching a total of 494 children from three of Fruita’s elementary
schools. Next, Fire Marshal Travis Holder informs the board that the grant we
used for fire mitigation - BLM Community Assistance Grant - is slowly
depleting. Thus, he has decided to merge with the City of Fruita and Two Rivers
Wildfire Coalition to gain $50,000 per year for fire mitigation equipment. He is
also seeking grants elsewhere.

OFFICERS REPORT
None.

LOCAL 5265 - UNION REPORT
None.

NEW BUSINESS

2026 Budget Presentation, printed and presented to the board by Chief Matt
Katzenberger. A copy of the budget will be sent to the Daily Sentinel for
public notice and review, as well as our website. There will be modifications
made before its final adoption in December. The revisions that need to be
made were determined after this initial draft.

OLD BUSINESS

Chief Matt Katzenberger begins with Future Funding Initiatives. The sales tax
initiative white paper was sent to the City Manager of Fruita for them to present
to the City Council. Next, we will set a date for a town hall meeting regarding
the future of the Loma Hall. The agreed date is November 6, 2025, at 17:30, at
Loma Hall. Chief Matt Katzenberger suggests that we form a Loma Hall
Committee to attend public meetings and have those community conversations
and then report back to the board. The board members elected and agreed to
Cullen Purser and Mark Bonella to form the Loma Hall Committee. Chief Matt
Katzenberger will post notice of the meeting on our social media pages;
Fruita's and Loma'’s public buildings, and word-of-mouth.
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EXECUTIVE SESSION
Board President Cullen Purser motioned to move into executive session for
the purpose of discussing Chief Matt Katzenberger’s annual evaluation. All

board members are in favor.

ADJOURNMENT

Cullen Purser made a motion to adjourn the Regular Board Meeting.

All in favor with five affirmative votes.
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